
Transportation Leadership Committee Meeting 
03/25/22 
 
Attendance: 
Oscar Cadena 
Kelley Gutierrez 
Rex Stewart 
Kathy Singleton 
Kathy Rye 
Jonathon Falls 
Kaitlyn Holden 
Ernest Bourdeau 
Amanda Hughes 
Liz Jiles  

 
Agenda: 
 

1. Emphasizing importance of staying on topic from agenda items at every meeting. 
2. Discussing what student management techniques we found to apply to the project we 

want to implement for our next school year. 
3. Scheduling a meeting with the CORE to bring up topics that have been brought up to TLC 

members by other transportation staff 
4. Making another survey getting feedback from transportation staff regarding topics that 

have been brought to our attention.  
 

Meeting began: 9:48am  
 
Jonathon opened up meeting with agenda. 
 
Jonathon brought up some feedback from his meeting with Mr. Bonilla. Committee members 
should stay on topic with our selected agenda items.  
 
There was open floor discussion:  

• Many TLC members requested that we do another survey.  TLC committee agreed on 5 
survey questions. Kaitlyn will put together and Jonathon will meet with Mr. Bonilla to 
get approval to be able to send out to employees. 

• A lot of employees are not happy with concerns or problems not being addressed on the 
spot. Instead ALL employees are addressed by someone in the Core. 

• Many employees are upset about the Core & Ops not having open door policy and 
having to scan QR codes to make appts with Leads to address any concerns or questions 
in regards to routes. 

• Complaints from many employees on how there is a lot of negativity and gossip being 
thrown around transportation, 

• Also spoke about setting up new time for meetings for the remainder of the year so All 
TLC staff can attend. 

 
Meeting ended: 10:50 am 


